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Reasons of Non-compliance

= Folks are unawareness of the codes

= Folks do not have the ability to
maintain property or structure

= Folks do not have the FUNDS to make
corrections

= Folks do not have the desire to
maintain the property or structure
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Compliance Division
of Code Enforcement

42 Code Enforcement Officers

All conducting inspections Metro-wide):
* Housing Code Inspections

» Section 8 Inspections

» Zoning Enforcement Inspections
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A Code Enforcement Officer
IS part:

= Social Worker
= Counselor

= Arbitrator
= Ambassador of the City

= Law E.nforcer % )
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Tools to gain Compliance

= Violation Notice
= Citation
s Government Abatement

(Towing, cleaning & boarding)

= Court Action
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PENALTIES

CIVIL CRIMINAL
$100-$1,500 $100-$500

LIENS 365 DAYS IN
JAIL

** LIENS AND COSTS

Louisville



From Com

plaint to Resolution

ime no
/ owner is located
Metro Call or We Case Created Inspector Inspectt_)r Calls .
Receive Complaint 1.2 days and Appears 3 days to 3 week Inspctor Inspects Performs Owner C‘ﬂﬂ:‘g:rgf & 13 days A’:gﬁg"af‘j
And Enter Into % in Inspector's yS 10 3 week Property Research & Notes Inspection & Noles y ‘Anproved
MIDAS Schedule in Computer s PP
in Computer
This is the time frame for New
Complaints; Reinspections range
from 3 weeks to 3 months. Ideally,
this would be much shorter; however,
20 Days for Cars high profile cases, priority complaints If Zoning Notice
10 Days for Weeds and zoning often prevent shorter Certified Mail
d ‘ fied Mail 2 Days
However, Time Must Be times. s
5 3 - ltems Must be
Added to Reinspection B
Dates to Compensate for P
Processes Such as
Mailing
PC Inspection Property Owner Violation Notice Violation Notice i
System Signals 204 d Recelves Violation g Mail Room Picks 14 Signed & Placed — e
Inspector to o o Notice b Up Mail & Posts - in Mail Basket o
Reinspection Date \/\
i orion Owner Research:
Again, priority
complaints and Intemet, Deed
high profil Room, Probate,
igh profile . el
issues often If Mail Is Returned, Directories.
Further Owner
prevent R h
immediate retur esearc
Varies Depending to the property. Performed&
on Workload Notice Must be
Resent
Even though
refered, penalty is
assessed and
general code
enforcement
continues
. Penalty Notice
Penalty Notice .
2nd Inspection g Penalty? » Pri Signed and Placed Mail room Picks Mail Room Takes
of Property 238 days Referral? 2 day vinted and Sorted ————1 day in Mal Basket 1day Up Mail and Posts 12y Mailto USPS
Referral Made I Penally Assessed
. If Property Is
5 Property is Vacant ©
Vehicle Referrlas Occupied or If 2 day
and No Owner
are forwarded to Contact Vacant and There
Impoundment. Is a Known Owner
Weed , Cleaning &
Tree Referrals are
forwarded to
Facilities Property Owner
Management. Referral Is Printed ) L | Hearing Property Owner P Received Penalty
Appliance Referrals and Forwarded to Hearing Held 30 days Scheduled 15 days May Appeal 20 day Letter
are referred to Appropriate Penalty
SW:JIISh Com?letic:n Agency Approved by
of these referrals Supervisor Hearing Offi
3 g Officer
CRTICH Sefs Aside the
5 Penalty &
/ Assignes Date for
Vioaltion To Be
Violation Refferred Penalty Penalty Penalty Corrected
is Closed Affirmed Rescinded Suspended

ouisville

NOTE: Vacant, deteriorated
strucutres meeting standards are
placed in IPL Demo Program.



Citation Process

= November 11, 2004

= The Mayor and the Metro Council passed
amendments to the Property
Maintenance Code to allow immediate
citation.
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CIVIL PENALTY SCHEDULE

Number of Inspections During the Period of Time in which the Property

Numb

er of
Uncor
rected
Violati
ons

© 0O N OO 6 A W N =

L

$100**
$200**
$300**
$400**
$500**
$600**
$700**
$800**
$900**

p

$200**
$300**
$400**
$500**
$600**
$700**
$800**
$900**
$1,000**

3

$300**
$400**
$500**
$600**
$700**
$800**
$900**
$1,000**
$1,100**

. 10+ $1,000** $1,100** $1,200**

Contains Uncorrected Violations

4

$400**
$500**
$600**
$700**
$800**
$900**
$1,000**
$1,100**
$1,200**
$1,300**

5

Amount of Civil Penalty - Not Contested*

$500**
$600**
$700**
$800**
$900**
$1,000**
$1,100**
$1,200**
$1,300**
$1,400**

6+

$600**
$700**
$800**
$900**
$1,000**
$1,100**
$1,200**
$1,300**
$1,400**
$1,500**




Citations Issued

Under OLD penalty process
= 2004 2,047 $475,443

| Under NEW Citation Process
= 2005 5825 $1,504,950
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Compliance Rate

2004 2005
38,436 51,237

3 3% increase
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Notice of Violation

Citation Process

Refuses to

ISSUED

Correct Violations

Citation ISSUED

Notify CE Board

Correct Violations

and pay fine

Violations
Corrected

Case Closed

CE Board + ' _ Requestfor _
! imposes fine from I ' Hearing |
| _._citaion . _ | [ _._ _ . _ . _._. |

Schedule hearing
with 30 days (14

day extension)

Notify at least 7
days before

hearing

L |

violaiton |

.l DISMISSED I

Fails to Appear
.......... |
_ Final Order _ |
! Served

[ |
..... L=
_Finding Upheld |
Citation 1
. |
| Impose-up to-Max. I
| fineorremedy |
violation or both I
..... Samama
_ Final Order _
Delivered 1
. |



15% 18%

Administrative Cost Annually on all

A Liens

Removal of items like:

*Refrigerators
Cutting high WEEDS
*Boarding of Vacant Structures
*Cleaning Properties

+ Cost of Remove

Louisville
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Appeals

= Code Enforcement Board
= 5 Appointed Citizens of Louisville Metro

= Meet every Friday and hear appeals of
IPL Citations and Violation Notices

Louisville
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IPL receives compliant

Complaint Responses
reviewys and assigns

Inzpection is made

o wviolations wWiolations Ciked anc
dizcovered Feinzpction Date
Azzigned

[
| Caze Claszed |

Crvmer Contact is
made and Process is

documented repeasted until

moare strigent

‘ ' I enforcement is
w we e O Compliantant is needed
cortacted and

infarmed

‘ o u I l | Reinspection Made I

I Penalty Assessed |

| Appeal Macde | | Mo Appeal Made
FPenalty process is I l ]
repeasted until R
mare strignent | Appeal Accepted | | Appeal Denied
enforcement i= |
needed [ 1
FPenalty & 1firmed | | FPenalty Rescinded |

I Court action may

be =ought any

Feinspection Date time after the first
Assigred inspection

| Court Action
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Court Stats 2005

= 450-500 active cases in court monthly
= Avg. 216 court appears each month
= Filed over 700 new cases in 2005

= Closed over 680 cases in 2005

= Courts fines accessed in excess of
$745,000

= Fines paid over $22,000

Louisville



Jail Time

= Court activity in 2005 resulted in several
Incarcerations

= 21 people served time in jail.
= There were 171 full days in jail

= 1,196 days were served in Home
Incarceration Program

= 1,337 days were conditionally
discharged for 2 years

Louisville




~ Support Staff Prepars
- Summons Letter

1-3 Days 1-2 Days

Court Coordinator Signs,

Court Coordinator Copies, and Mails Letters
Reviews File then

Updates Computer

30 Days 1-4 Days
A A
Support Staff Court Hearing Held 9
Types W arrants Computer Update 7D [P
2-5 Days
1-2 Days

|:| Court Coordinator
CourtCoordinator Prepares

W arrants to be Filed |:| Support Staff

- Inspector

Cornbuter Update.
Court Process to
Arraignment

Court Coordinator Receives

OUiSViHe AT
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The Courts

Prosecutor
George Shunnarah
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Questions and Answers
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Promoting improved
Customer Service

42 inspection areas

All inspectors have wireless computer technology
to conduct inspections and research

All inspectors have cell phones
All inspectors have e-mail addresses

E-Customer Service-internet access
http://www.louisvilleky.gov/ipl/eCustomerServices/Default.htm

All inspectors attend community meetings

Inspectors start day at satellite locations closer to
Inspection areas

Ride-a-long Program

Louisville



